Seminar

INCREASING DAIRY FARM INCOME: BUSINESS MODELS FOR COOPERATIVES
AND PRODUCER ORGANIZATIONS

In order to increase the income and operational efficiency of dairy farms, it is
necessary to use the experience of foreign countries, operational models and apply
similar state support measures.

The aim of the seminar is to discuss the operational problems of milk cooperatives
and producer organisations (in particular the lack of funding) and the possibilities of
overcoming them, as well as practical aspects of managing these organisations.

Topics of anticipated presentations and discussions:

1) Increasing the income of dairy farms: the experience of Polish producer
organisations (J. Zukovskis, W. Styburski); 2) The advantages of limited cooperatives and
the possibilities of their establishment (J. Ramanauskas); 3) The role and perspectives of
the association “The path of cooperation” and the Chamber of Agriculture (ZUR) in
increasing the spread of cooperation ideas (J. Kuzminskas, A. Zliobaité).



